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Expert Risk Advisory

for Financial Institutions.

More than ever, you must lead a financial institution that is:

M Compliant
™ Well-Prepared
4 Confident in the face of growing regulatory expectations

For more than 80 years, the Risk Advisory Experts at S.R. Snodgrass have helped hundreds of financial institutions and other businesses
manage risk efficiently, and effectively. We provide a proprietary Risk Management methodology engaging multiple experts from our
experienced team, linking strategy, business opportunities, and virtually all business decisions.

Risk is Becoming 7\
Harder to Detect. oo

Regulatory expectations are constantly changing, new
technologies introduce new operational risk, and model

See the Gaps.

Before Regulators Do.

The strongest institutions do not wait for regulators to
identify issues. They proactively evaluate risk, strengthen

validation requirements continue to expand. At the same
time, experienced professionals are retiring, taking
institutional knowledge with them. Internal teams are
expected to manage increasing complexity with limited
resources. The result: Identifying risk before it becomes a
regulatory issue has never been more challenging.

compliance programs, and close gaps early. We help
protect against avoidable regulatory penalties and
strengthen operational controls and compliance
programs across departments. In addition, we help fill the
expertise gaps within your team and prepare you for
examinations, with a strong risk framework.

Our Approach
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Advise actionable
strategic solutions

Identify and
Anticipate Risk

Engage Our Risk
Advisory Team

We advise practical improvements
and documentation, so your
institution is prepared long before
examiners arrive.

Our team evaluates operational,
regulatory, and model risk exposure
to uncover potential gaps.

We begin by taking a deep dive,
to thoroughly understand your
institution, regulatory environment,
and current compliance framework.

We provide exceptional expertise in:

e Internal Audit Outsourcing and Co-sourcing e Trust Department Audits

e Regulatory Compliance Consulting and Monitoring e Enterprise Risk Management

e CECL & Bank Secrecy Act/Anti-Money Laundering Model Validations e [T, Al, and Cybersecurity Expertise
e Home Mortgage Disclosure Act (HMDA) Data Integrity Reviews e Talent Retention

Contact us today for a no-obligation discussion of your Risk Management program at

www.srsnodgrass.com/risk-advisory-services




