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THE ERM FRAMEWORK IS 

INTENDED TO ENHANCE 

RISK MANAGEMENT 

PRACTICES, ACHIEVE 

PERFORMANCE OBJECTIVES, 

AND IMPROVE DECISION-

MAKING THROUGHOUT 

THE ORGANIZATION. 

THIS PROCESS MAY BE 

SUPPORTED BY VARIOUS 

MANAGEMENT TOOLS, 

BUT THEY SHOULD NOT 

BECOME THE FOCUS.  ERM 

IS NOT ABOUT A SOFTWARE 

PLATFORM OR OPERATIONAL 

CONTROL REVIEW OR THE 

PRODUCTION OF A GLOSSY 

REPORT GENERATED FROM A 

DATA DUMP.  
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